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Abstract 

Quality has become a key factor for success in today's industry as competition in 
markets has significantly increased. Total quality management support educational 
institutions to create an upgraded service to its customers namely the students and 
employers. Various studies and commission reports at official level has recognized the 
same and given recommendations for its improvement. Government and other 
constitutional agencies are taking necessary measures. But these alone will not serve the 
purpose unless institutions and faculty take proactive initiatives and measures. This 
paper highlights the strategies adopted by Government of Assam for improving quality 
of education and identifying the challenges of total quality management in Assam for 
the development of higher education. The insight of this review is to give feedback of the 
recent studies on how TQM system will be able to create a positive friendly environment 
and highlight the necessity of the students and employees to bring out the best in them. 
The current Indian society, specifically in Assam faces the critical requirement and 
difficulty of achieving sustained and equitable human development. Even though there 
have been significant improvements in every aspect of life over the past few decades a 
sizable portion of the population in India still lives below the poverty line. This 
population doesn't have appropriate access to institutions of higher learning, medical 
care, and other financial resources. This is why it is important that the concept of total 
quality management in higher educational institution of Assam should be taken into 
consideration. 
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Introduction 

The development of human resources for the advancement of the country has been significantly aided by higher 

education. The standard of higher education has emerged as a critical component of national development in 

increasingly competitive global environment. In order to satisfy different stakeholders, such as students, parents, 

the community, and society at large, educational institution’s tactics would unavoidably be shaped by total quality 

management or TQM. TQM was first created in the manufacturing sector and has since been implemented in a 

number of industries, including education, with the goal of improving quality in all institutional activities. It offers 

a broad concept that promotes ongoing development and centres on an organized, methodical, integrated and 

consistent approach that takes into account everyone and everything. The long-term approach of total quality 
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management depends on relative successes attained by ongoing development. The development of human 

resources for the advancement of the country has been significantly aided by higher education. 

 

Concept of TQM 

The concept of quality has become an essential aspect of educational success, given the shift from traditional 

classroom settings to online learning, alterations in course material, the characteristics of students, and the 

structures of educational institutions. Globally, multiple organizations have been created to establish guidelines for 

maintaining and delivering quality goods and services. The expansion of education on a global scale, alongside the 

movement of students from one location to another, within and across borders, has become a source of worry for 

education and administrators alike (Chauhan, 2015). 

 

Total: Total means everyone and all the activities in educational institutions. 

 

Figure 2.1: Concept Map of Total in Educational Institutions 

Quality: Having high degree of excellence in meeting demands of- Students, Parents, Staff, Management. 

Management: management is the art of getting things done through others. It means working in a co-ordinated 

way to achieve the objectives of school or educational institution. 

So, TQM is a system in which quality is maintained in all aspect of educational institutions. TQM in educational 

institutions involves a systematic approach to quality management that seeks to identify and meet the needs and 

expectations of all stakeholders, including students, parents, teachers, and the community. TQM principles 

promote continuous improvement, teamwork, and collaboration to achieve excellence in all aspects of education 

and service delivery.  

TQM is the management approach of an organization, centred on quality, based on the participation of all its 

members and aiming at long-term success through customer satisfaction, and benefits to all members of the 

organization and to society. – ISO. TQM involves all members of the organisation in controlling and continuously 

improving how work is done?  
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Concept map of TQM: 

 
Figure 2.2: Concept Map of TQM 

 

Total Quality Management consists of four main elements: 

 
Figure 2.3: Elements of TQM 

 

Although TQM was created for the world of business, it has had a strong influence on leadership practices in 

education.  
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Figure 2.3: Steps of TQM 

 

Quality of Higher Education: 

Higher education refers to the level of education that follows secondary education (high school) and provides 

advanced academic and professional knowledge and skills. Today competitive environment demands better quality 

in education. There is no doubt about the point that quality plays an important role in today higher education.  

Any institution of higher education of the country, recognised by the UGC, is eligible to avail the services of the 

NAAC for getting assessment regarding the quality of education it offers and obtaining Accreditation. As in the 

other parts of the country, the healthy practice of getting assessed by the NAAC has grown also in Assam. The 

result of assessment is communicated in the form of grades. Quality of an educational institution is mainly 

dependent on the curriculum framework, teaching-learning process, culture of research and innovation, academic 

resources, examination and evaluation system, imaginative approach, available infrastructure and management 

skill. Financial resources also influence the quality. In the Institutions of higher education, the Total Quality 

Management process brings with it commitment to quality, commitment to employees and commitment to the 

institutions. The latest grades obtained by the older universities of Assam are shown below:   

Table No. 1: Grade of Universities of Assam 

Sl. No. Universities Universities Grading by NAAC 

1. Gauhati University A+ 

2. Dibrugarh University B++ 

3. Tezpur University A 

4. Assam University B+ 

Source: NAAC, Website 

 

Sahney & Banwet (2004) in their study, examine how the higher education system, in particular, is trying to meet 

the demands and growing pressures from its stakeholders while operating in a market-oriented environment with 

both internal and external clients.  Ashif & Awan (2011) outline the necessary components for TQM to succeed in 

Pakistani institutions in their article.  According to this article, stakeholder focus, program design, measurement 

and analysis, process control and assessment, and leadership are the essential components of Total Quality 

Management (TQM) success in Higher Education (HE).  Higher education is affected by the findings of this study 

on both a large and small scale.  Overall quality management, according to Pale (2013), is a management approach 

for a customer-focused company that involves every employee in the continuous improvement of every business 

sector.  This paper also discusses the "Soft" total quality management concepts, which include full employee 

involvement, continuous improvement, teamwork, empowerment, democratic management style, 

customer/citizen satisfaction, continuous training, teamwork, and culture change.  The literature on quality 

management contains these ideas.  Among the results of Total Quality Management (TQM) in education are 

increased student satisfaction, better departmental collaboration, connected faculty-staff responsibilities, enhanced 

quality from the customer's point of view, and continuous improvement for all staff members in the educational 
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institution.  The essential success factors and their implementation in universities are also included in the study by 

In'airat & Kassem (2013).  The viewpoint of this review is derived from contributing to current studies that 

demonstrate how the TQM system may employ a range of instruments and theories to assist employees, create a 

friendly atmosphere, and highlight the significance of students reaching their maximum potential.  In his research, 

Saikia (2013) looked at the challenges Assamese higher education faces when it comes to developing its human 

resources.  A sizable section of the Indian population still lives in poverty despite notable progress in a number of 

areas during the previous few decades.  In light of the state's attempts to strengthen its human resource base, this 

essay aims to highlight the apparent challenges that Assamese higher education faces.  This study by Das and 

Mukherjee (2016) examines the main factors that have raised the quality of higher education in all degree 

institutions connected to universities in Northeastern India.  This inquiry was conducted in two phases:  The 

sampling approach was established in Phase 1.  In addition to making suggestions for possible enhancements, this 

study attempts to provide a theoretical explanation for the terrible quality and passing rates in such a severe 

environment.  The importance of Total Quality Management (TQM) in postsecondary education and the 

strategies the Haryana government has used to improve educational standards are highlighted in this paper by 

Kumar (2018).  In his research, Borchetia (2019) looked at the urgent need and difficulty facing Indian society 

today: attaining equitable and long-term human development.  This essay seeks to pinpoint the primary challenges 

facing the development of human resources in Assamese higher education while simultaneously emphasizing 

potential solutions.  Nath (2022) aimed to identify the fundamental needs and obstacles that modern Indian 

society faced in order to achieve sustainable and equitable human development.  Higher education hasn't been 

able to reach its full potential, nevertheless, in terms of the development of human resources in Assam and India 

in general.  This essay aims to highlight the alleged obstacles to the human resource development of Assamese 

higher education.  India's higher education system faces numerous challenges, but there are also numerous 

opportunities to go over these challenges and enhance the system, claims Handique (2023).  The current study 

aims to provide insight into the current status of higher education in Assam and the challenges faced by rural 

higher education institutions in the state. 

Objectives of the Study: 

1.1 To study the ways and strategies adopted by Government of Assam to improve the quality of education. 

1.2 To identify the Challenges of Total Quality Management in Assam for the development of higher 

education. 

 

Methodology of the Study: 

Research Design of the proposed study is exploratory and descriptive in nature as the study aims at achieving 

insights into relatively new phenomena of TQM in Higher Education by understanding the importance of TQM 

on Higher Education. Secondary data is used for the study and collected from annual reports and website of 

department of higher education. 

Findings of the Study: 

Strategies adopted by Government of Assam to Improve the Quality of Education 

1. "Aarohan": Aarohan for talented children in need of guidance and supervision from low-income, remote, 

and rural homes.  To improve the quality of secondary education, the government has launched several 

extensive programs.  One such initiative is "AAROHAN," which seeks to find talented people from 

underprivileged, remote, and rural areas and offers them guidance and support for their academic careers.  

A web portal for "Aarohan" has already been constructed. 

2. "Saptadhara": Saptadhara is covered by the RMSA.  Through skill-based, creative teaching and learning 

methodologies, this unique program aims to teach, especially in extracurricular activities, and provide every 

young child with the opportunity to learn about the world.  Operating under the mission for excellence 

Saptadhara, all Assamese schools—from elementary to college and eventually universities—must focus on a 
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variety of subjects in order to support the varied growth of the youth.  These emphasis regions are referred 

to as the Symphony of Activities (Dharas), Band, Cluster, Spectrum, and Continuum. 

3. Gyan Dhara (knowledge band): learning, text-book-based instruction, consistent classroom interactions, 

maintaining consistency in instruction, and course curriculum completion are all activities that fall under the 

Saptadhara umbrella. 

 A teacher's attitude has been acknowledged as a critical component of the learning process and eventual success 

in the classroom.  

a) Upasthapan Dhara (Presentation Band): Teacher: Symbol of respect and perfection and being a role 

model.  Motivate the pupils by observing how they conduct themselves. 

b) Gaurav Dhara (self-esteem): Having a good sense of self-worth, or the positive views you have about 

yourself, is the foundation for pride and self-confidence.  

c) Rang Kala, Natya Dhara: Yoga, sports, and indoor/outdoor games are Natya Dhara. 

d) Sukumar Dhara: Sangeet, nritya, games, and sports are Sukumar Dhara. The community/social service 

band Samaj Seva Dhara organizes events such as blood drives, awareness rallies, plantations, and NSS 

activities. 

e) Udbhaban Dhara (Talent): This is an innate talent. 

I. Educational Records Repository: The Assamese government has suggested an electronic platform for the 

establishment of a student educational records repository that would be simple to maintain and provide immediate 

access to all parties involved with the appropriate authorization. 

II. Waiving of Admission costs: The Assamese government has suggested that all Class XI students in Higher 

Secondary Schools and Colleges have their admission costs waived, provided that their parents' combined annual 

income is less than or equal to Rs. 1 lakh (Rupees one lakh).  

III. Different Scholarship Programs:  The Chief Minister's "Assam Bikash Yojana Scheme" offers pre- and 

post-matriculation scholarships to deserving BPL students. In this scheme, scholarships are awarded to deserving 

BPL students. 

IV. Mukhya Mantri Nijut Moina: The Assamese government has suggested using education to empower girls.  

A girl child admitted to a government school would receive up to Rs. 15,000 in scholarship fees.  Ten lakh girls 

will receive financial aid as a means of gaining admission to universities.  Girls who enrol in the first year of 

graduation will receive Rs. 12,500.  A female will receive Rs. 15,000 for her first year of post-graduation studies.  

By 2026, the main objective is to end child marriage in Assam. 

Total Quality Management's Obstacles for Assam's Higher Education Development: 

a. Poor Infrastructure: One issue with Assam's overall quality management for the advancement of higher 

education is the lack of proper infrastructure.  Most colleges lack adequate facilities, especially those in 

rural areas.  These institutions lack basic physical facilities like an indoor stadium, a fully digitized library, 

a laboratory, etc. 

b. Staffing Shortage: Nearly all educators concur that a shortage of academic and non-academic staff is the 

biggest obstacle to the smooth operation of higher education institutions.  There are also significant 

effects on Assam's overall quality management and the growth of higher education. 

c. The issue with access:  According to the UGC Report on Higher Education in India (2008), Assam's 

higher education gross enrollment ratio (GER) is 8.8%, which is lower than the national average of 

10.8%.  According to the college population index, or C-PI (the number of colleges per lakh residents in 

the 18–23 age group), Assam has 9.5 general education institutions available, compared to the national 

average of 8.1.  In contrast, the figures for technical colleges, medical colleges, women's colleges, other 

colleges, professional institutions, and agricultural and veterinary colleges are 0.1, 0.2, 1.9, and 0.1, 

respectively.  Assam's overall C-PI rating is 10.8, compared to the national average of 12.4.  These figures 
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demonstrate how challenging it is to expand higher education access in Assam, particularly in the fields of 

professional and technical education. 

d. Privatization: In a variety of methods, Assam's technical and higher education establishments are 

increasingly turning to private ownership.  The majority of private organizations are commercial and 

profit-driven.  As a result, they are very costly.  Only the wealthiest people in society have access to 

private schooling. 

e. Conventional Teaching Methods: In educational institutions, traditional teaching methods are still 

employed in place of more modern resources like digital classrooms and other technologies.  Theoretical 

information is still taught via the chalk-and-talk method.  The new technology has not yet been made 

public. 

f. Absence of Creative Research and Perspective:  Higher education must be heavily reliant on research.  

It is challenging for Assamese universities to expand in terms of staff and student enrollment as well as 

total infrastructure because most of them lack innovative research and thinking.  It lessens the importance 

of research projects. 

Conclusion 

TQM is one of the greatest tools for teaching and learning criteria in the field of education.  The task is to ensure 

that every student will gain from the teaching and learning process by providing them with adequate time, 

resources, support, encouragement, and the chance to meet the established standards for educational excellence in 

an entirely first-rate setting.  The results showed that the Assamese government has attempted to improve 

postsecondary education standards.  There are numerous issues with the overall quality management of Assam's 

higher education system, particularly in light of the entry of overseas competitors.  However, a variety of 

problems, such as a severe lack of basic infrastructure and equipment, a lack of research and innovation, 

antiquated teaching methods, etc., make Assamese higher education institutions unprepared for this global 

competition.  For the advancement of higher education in Assam, it is one issue with overall quality management.  

Most colleges lack adequate facilities, especially those in rural areas.  These institutions are devoid of essential 

physical facilities like a laboratory, fully computerized library, indoor stadium, etc. 

 Statement of Impact: The relationship between the many components of the higher education system is 

emphasized by total quality management. Higher education is also crucial for the nation's ongoing development 

and the creation of human resources. Research papers and student feedback scores in higher education 

institutions have increased as a result of TQM's introduction of continuous improvement processes, curriculum 

refinement, active participation of all stakeholders in the decision-making process, and quality teaching and 

research. To ensure that instructors and staff have the newest information and abilities to provide high-quality 

instruction, TQM encourages their ongoing professional development.  TQM has a significant impact on higher 

education, improving teaching and learning, student happiness, institutional efficacy, and overall quality of 

education. 
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